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Montville Township Public Library 

Board of Trustees Meeting 

September 17, 2018 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 

___________________________________________________________________________ 

OPEN SESSION 

 

 

Allan M. Kleiman, Library Director – Present 

Catherine LaBelle, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Mazzaccaro, at 7:02p.m. 

 

II. Open Public Meetings Act Statement 

 

Mr. Mazzaccaro stated that prior notice of this meeting has been published in accordance 

with the requirements of the Open Public Meetings Act. Meeting will be digitally 

recorded.  Minutes will be available to the public on the Library’s website an at the 

Library’s Information Desk once they have been officially approved. 

 

 

 

 

 

 

MEMBERS PRESENT 

  Mr. Tom Mazzaccaro 

Ms. Linda Peskin 

Mayor Conklin  

Mr.   David Tubbs 

Mr. Charlie Grau 

Mr. Carmen Allora  

Mr. Robert Lefkowitz 

Mrs.  Jane Hines 

MEMBERS ABSENT 
Mr. Robert Donohue 
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III. Adoption of Minutes 

A. Mr. Grau made a motion to approve the August 13, 2018 Regular session minutes, seconded 

by Ms. Peskin 

Mr. Mazzaccaro yes: Mr. Allora yes: Mr. Grau yes: Ms. Peskin yes; Mrs. Hines yes: 

Mayor Conklin yes: Mr. Tubbs yes: Mr. Lefkowitz abstained: Motion Carried. 

IV      Public Comments –  

None. 

 

V        Reports of Officers –  

Tom Mazzaccaro – President 

Mr. Mazzaccaro had no report.  

 

Robert Lefkowitz – Vice-President 

Mr. Lefkowitz had no report.  

 

Linda Peskin – Secretary  

Ms. Peskin had no report.       

 

Carmen Allora – Treasurer 

Mr. Allora stated that normalized budget attainment is at 66%. Year to date revenue is on 

target at 66% of annual budget.  Year to date operating expenditures, plus encumbrances 

are at 67% of annual budget. Included in expenditures is year to date salaries and 

temporary help which are at $422,974.00 or 59% of the total annual budget.  The year to 

date capital expenditures are 22% of annual budget. Total capital and operating 

expenditures, plus encumbrances resulted in the budget surplus revenue being 

$75,415.00. 

 

YTD expenditures including encumbrances are well in line at 67% of budget.  Some 

highlights for August are now reviewed.   Collections are at 77% in total, of which are  

Adult books at 73%. Programs are at 98%, Supplies are at 91%, Utilities are at 57% 

which includes electric at 58%, gas at 49% and telephone at 77%.  Physical plant is at 

104%, which includes repairs at 108% and cleaning/maintenance at 342%. Professional 

Services are at 79%, which includes the MAIN assessment at 99% and Audit at 86%. 

Capital is at 22%.  

 

On the Balance Sheet, Liabilities went down approximately 73,000, which includes the 

reserve for encumbrances, which decreased about 57,000.  The Fund Balance of 

 -11,488.35  will be resolved when the audit is complete.  
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Audit Report – Mr. Allora is very happy with the audit results. There were no significant 

deficiencies and no instances of noncompliance.  Mr. Allora would like to see projects 

assigned unique numbers and tracked in Edmunds.  

 

In line with the audit recommendation, Allan will check with MAIN regarding cyber 

security measures.  

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue absent, no report.    

VI       Report of Liaisons 
Mayor – Mayor Conklin stated that the Township is in litigation regarding COAH. It 

should be resolved in the near future.  The Master Plan and the 2019 budget are being 

discussed.  October 14th is Montville Day.   

 

Superintendent Liaison of Schools – Mr. Tubbs stated that schools are open and the 

projects are concluding.  Back to School night was last Thursday for the Elementary 

Schools, September 24 for the High School and September 27th for Lazar.  

  

VII. Committee Reports 

Finance: Mr. Allora stated the committee did not meet this month.  Budget planning will 

start in the near future and asked for all committees to send their requests to Allan.   He 

would like a preview of salary increases and new employees to be hired.     

 

Personnel: Mr. Lefkowitz stated that they have a recommendation for two new hires.  

Allan’s mid year review is completed.  They are still looking to hire a custodian.   

 

Buildings & Grounds: Mrs. Hines stated that the walls leading into the restrooms need 

repair.  One estimate has been received.  The cost to replace all lighting will be about 

$15,000 per year for three years.  Mr. Lefkowitz pointed out the air ducts in Pio Costa 

Auditorium are extremely dirty and need to be cleaned.  

  

Technology: Mr. Lefkowitz stated they did not meet.      

   

Patron Services: Mr. Donohue absent, no report.  

 

VIII. Library Director – Allan Kleiman – see attached written report. 

 

The health plan will be changing to State Health Benefits Plan effective January 1.   

The Staff Development Plan is completed by the Personnel Committee. 

A joint program with One Montville “Won’t You Be My Neighbor”.  
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Project Status Report – Mr. Allora would also like the list to include the completed items.  

The “Requested By” column should state the committee name.   

The Library will have booths at both Montville Day and the Chamber of Commerce 

Township Business Event.  

 

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 12871 through 12940 dated August 1 

to August 31, 2018 in the amount of $87,650.39 

 

Motion made by Mr. Allora and seconded by Mr. Lefkowitz 

 

Mr. Mazzaccaro yes: Mr. Allora yes: Mr. Grau yes: Ms. Peskin yes; Mrs. Hines 

yes: Mayor Conklin yes: Mr. Tubbs yes: Mr. Lefkowitz yes: Motion Carried. 

 

B. Resolution to accept the salaries for month of August 2018 in the amount of 

$49,446.66. 

 

Motion made by Mr. Allora and seconded by Mr. Grau 

 

Mr. Mazzaccaro yes: Mr. Allora yes: Mr. Grau yes: Ms. Peskin yes; Mrs. Hines 

yes: Mayor Conklin yes: Mr. Tubbs yes: Mr. Lefkowitz yes: Motion Carried. 

 

C. Resolution to hire Hebah Emarah as full time Library Associate effective 

September 19, 2018, at an annual salary of $42,000.   

 

Motion made by Mr. Lefkowitz and seconded by Mr. Grau 

 

As she completes classes her salary will be adjusted accordingly.  She is expected 

to be at the full salary in 12-18 months.  

 

Mr. Mazzaccaro yes: Mr. Allora yes: Mr. Grau yes: Ms. Peskin yes; Mrs. Hines 

yes: Mayor Conklin yes: Mr. Tubbs yes: Mr. Lefkowitz yes: Motion Carried. 

 

D. Resolution to approve the Staff Development Plan. 

 

Motion made by Mr. Lefkowitz and seconded by Mr. Grau 

 

Mr. Mazzaccaro yes: Mr. Allora yes: Mr. Grau yes: Ms. Peskin yes; Mrs. Hines 

yes: Mayor Conklin yes: Mr. Tubbs yes: Mr. Lefkowitz yes: Motion Carried. 
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E. Resolution to approve attached Form of Resolution for Acceptance of Audit and 

Group Affidavit Audit Form.  

 

Motion made by Mr. Allora  and seconded by Ms. Peskin 

 

Mr. Mazzaccaro yes: Mr. Allora yes: Mr. Grau yes: Ms. Peskin yes; Mrs. Hines 

yes: Mayor Conklin yes: Mr. Tubbs yes: Mr. Lefkowitz yes: Motion Carried 

 

F. Resolution to excuse Robert Donohue from the September 17, 2018 board 

meeting. 

 

Motion made by Mrs. Hines and seconded by Mr. Grau 

 

Mr. Mazzaccaro yes: Mr. Allora yes: Mr. Grau yes: Ms. Peskin yes; Mrs. Hines 

yes: Mayor Conklin yes: Mr. Tubbs yes: Mr. Lefkowitz yes: Motion Carried 

 

G. Resolution to hire Jared Birmbaum as a part time Library Page at an hourly rate of 

$8.60 per hour.  

 

Motion made by Mr. Lefkowitz and seconded by Mr. Grau 

 

Mr. Mazzaccaro yes: Mr. Allora yes: Mr. Grau yes: Ms. Peskin yes; Mrs. Hines 

yes: Mayor Conklin yes: Mr. Tubbs yes: Mr. Lefkowitz yes: Motion Carried 

X. Old Business  

A.  Motion made by Mr. Allora and seconded by Mr. Grau to have project numbers 

included in line items as per the audit report.  

Mr. Mazzaccaro yes: Mr. Allora yes: Mr. Grau yes: Ms. Peskin yes; Mrs. Hines 

yes: Mayor Conklin yes: Mr. Tubbs yes: Mr. Lefkowitz yes: Motion Carried 

XI. New Business 

 None 

XII. Executive Session Minutes 
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None 

XIII. Adjournment 

Motion to adjourn was made by Mr. Grau, seconded by Mrs. Hines; meeting was 

adjourned at 8:15pm. 

 

 





















LIBRARY SPONSORED PROGRAMS 2018 2017 Library Displays and Featured Themes 

Children - Staff Programs Banned Book Week 

Storytime 191 Hispanic Heritage Month 

Bingo/Games 25 Fall Sports

Legos 49 New and Noteworthy 

Messy Munchkins 12

Drop In Arts & Crafts 42

Pre-School Outreach Storytime 79

Baby Playtime 70

Baby Legos 15 Children's Book Displays

Kids Book Club 8 Back to School

Healthy Snacks Program 25 September 11

Batman Craft 25 Batman Day - September 15

Children - Staff Programs Total 541 364 Hobbit Day - September 22

Children - Paid Presenters

Children - Paid Presenters Total 0 60

Total All Children's Programs 541 424 Museum Pass Program 2018 2017

Young Adults - Staff Programs Grounds for Sculpture 5

Video Games 49 Imagine That!!!  5

English Conversation (all ages) 3 Intrepid Sea, Air and Space Museum 3

TAB Events 25 Macculloh Hall Historical Museum 0

STEAM 19 Montclair Art Museum 2

Karaoke 9 Morris Museum 2

Back to School Picnic 24 American Museum of Natural History 8

Mid-Autumn Festival 7 Newark Museum 0

Tech Help 1 Stickley Museum 1

Museum of Modern Art 8

Young Adult - Staff Programs Total 137 175 Museum Pass Total 34 20

Young Adult - Paid Presenters 0 30

Young Adult - Paid Presenters Total 0 30 Exams Proctored 0 0

Total All Young Adult Programs 137 205 Quiet Study Room - number of times used 42 43

Adult - Staff Programs 

Movies 174

Books & Bites 5

Adult Book Clubs 25

Knitting Group - Teens & Adults 7

Adult - Staff Programs Total 211 345

Adult - Paid Presenters

Technology Classes 42

Lectures 226

Chair Yoga 26

Concerts & Dance Performances 168

Adult - Paid Presenters Total 462 278

Total All Adult Programs 673 623

Library Sponsored Total 1,351 1,252

OUTSIDE GROUPS

Literacy Volunteers of Morris County 20

Writer's Group 5

Pet Parents 5

SCORE 5

Outside Groups Total 35 85

GRAND TOTAL 1,386 1,337

MONTVILLE TOWNSHIP PUBLIC LIBRARY SEPTEMBER 2018 PROGRAM ATTENDANCE

OCTOBER 15,  2018 Board Meeting
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