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Montville Township Public Library 

Board of Trustees Meeting 

September 9, 2019 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Allan M. Kleiman, Library Director – Present 

Catherine LaBelle, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Mazzaccaro, at 7:01p.m. 

 

II. Open Public Meetings Act Statement 

 

Mr. Mazzaccaro stated that prior notice of this meeting has been published in accordance 

with the requirements of the Open Public Meetings Act. Meeting will be digitally 

recorded.  Minutes will be available to the public on the Library’s website and at the 

Library’s Information Desk once they have been officially approved. 

 

 

 

 

 

 

 

MEMBERS PRESENT 

  Mr. Thomas Mazzaccaro 

Ms. Linda Peskin 

Mayor Conkin 

Mrs. Jane Hines 

Mr. David Tubbs  

Mr. Robert Donohue 

Mrs. Dianna Paradise 

Mr. Carmen Allora 

Mr. Charlie Grau 
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III. Adoption of Minutes 

A. Mrs. Hines made a motion to approve the amended August 12, 2019 Regular Session 

minutes, seconded by Ms. Peskin 

Mrs. Paradise yes; Mr. Mazzaccaro yes; Mrs. Hines yes; Ms. Peskin yes; Mr. Allora 

yes: Mayor Conklin: yes; Mr. Tubbs: yes; Mr. Grau: yes; Mr. Donohue yes: Motion 

Carried. 

B. Ms. Peskin made a motion to approve the amended August 19, 2019 Special Session 

minutes, seconded by Mrs. Paradise 

Mrs. Paradise yes; Mr. Mazzaccaro yes; Mrs. Hines yes; Ms. Peskin yes; Mr. Allora 

yes: Mayor Conklin: yes; Mr. Tubbs: yes; Mr. Grau: yes; Mr. Donohue yes: Motion 

Carried. 

 

IV      Public Comments –  

None. 

 

V        Reports of Officers –  

Tom Mazzaccaro – President 

Mr. Mazzaccaro sent his condolences to Mr. Donohue on the passing of his father and 

wished Mr. Grau a Happy Birthday.  

 

Jane Hines – Vice-President 

Mrs. Hines had no report.  

 

Linda Peskin – Secretary  

Ms. Peskin had no report.       

 

Carmen Allora – Treasurer 

Mr. Allora stated that the normalized budget attainment is at 66%.  Year to date revenue 

is on target at 66% of annual budget.  Year to date operating expenditures, plus 

encumbrances are at 67% of annual budget. Included in expenditures is year to date 

salaries and temporary help which are at $474,481 or 65% of the total annual budget.  

The year to date capital expenditures are 15% of annual budget.  Total capital and 

operating expenditures, plus encumbrances resulted in the budget surplus revenue being a 

positive $44,532.00 YTD.   

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue thanked the board for the plant.  
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VI       Report of Liaisons 

Mayor – Mayor Conklin stated that the next Township Committee meeting is tomorrow.  

There will be a 9-11 ceremony at 11am at the VFW building.  The Pine Brook Fire 

Department is having a wet down on September 21, 2019.  Fire Departments are actively 

recruiting and there are benefits to volunteering.     

 

Superintendent Liaison of Schools – Mr. Tubbs stated that the school year has begun.  He 

and Mr. Sanford are looking at dates that the Library parking lot may be impacted by 

events happening at the High School and Mr. Sanford will contact Allen as soon as 

possible.  

  

VII. Committee Reports 

Finance: Mr. Allora stated that the committee met tonight.  The Committee went over the 

list of expenditures by check number. The check for Strama & Brothers Construction, 

check #13683 is the payment for the handicapped doors. The Furniture and Fixtures value 

will be adjusted on the balance sheet. A lot of line items are under budget.  The utilities 

line item is at $9,616 for gas.  As Mr. Mazzacarro explained that the system would run 

the air conditioner and once the temperature was at the set limit the heat would turn on.  

Since the system has been changed there is drastic reduction in the gas charges. Due to a 

staff error, check #13647 in the amount of $5,991.00, for hand dryers, was paid without 

being encumbered in 2018. A purchase order had never been created for the second half 

of this project.   

 

Personnel: Mr. Grau stated that the committee is still waiting for the evaluation and will 

notify Allen to schedule a meeting with him.  A part time employee will be taking the full 

time position that is available.  Two other employees may be interested in the other 

available positions but Allen is unsure.  All positions are in the process of being filled 

and we hope to have them filled before the end of October.   

 

Buildings & Grounds: Mrs. Hines stated the committee met last month.  The chiller 

project bids are being worked on.  Allen is attempting to get a copy of the paperwork 

from the Cherry Hill Library.  In-Line Contracting will be notified that the project will 

now be going out to bid.   

    

Patron Services/Technology: Mr. Donohue stated that the committee met last month.  The 

committee discussed the new website, refreshing the collection and the logistics of 

issuing all students in the district a Library Card.   

 

VIII. Library Director – Allan Kleiman – see attached written report. 
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Allan stated that the E-books are getting harder to keep in the collection.  There are 

restrictions and books need to be purchased numerous times.  Mr. Allora asked about the 

cost of the Edmunds Accounts Receivable module.  Allen does not know the cost and 

will report back once the price is confirmed. Edmunds will be updating their software in 

2020 and then they will have the ability to create graphs.  Mr.  Allora would like Greg 

Della Pia to review and report on the benefits to the Library.  

       

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 13627 through 13691 dated August 1 

to August 31, 2019 in the amount of $56,843.82 

 

Motion made by Mr. Allora and seconded by Mr. Grau 

 

Due to a staff error, check #13647 in the amount of $5,991.00, for hand dryers, 

was paid without being encumbered in 2018. A purchase order had never been 

created for the second half of this project.  Mr. Allora does not believe the check 

should not be paid.  Mr. Mazzaccaro is concerned that no one was notified that an 

error had occurred.  

 

Mrs. Paradise yes; Mr. Mazzaccaro no; Mrs. Hines yes; Ms. Peskin yes; Mr. 

Allora yes: Mayor Conklin: yes; Mr. Tubbs: yes; Mr. Grau: yes; Mr. Donohue 

yes: Motion Carried. 

 

B. Resolution to accept salaries for the month of August 2019 in the amount of 

$58,027.96. 

 

Motion made by Mr. Allora and seconded by Mr. Donohue 

 

Mrs. Paradise yes; Mr. Mazzaccaro yes; Mrs. Hines yes; Ms. Peskin yes; Mr. 

Allora yes: Mayor Conklin: yes; Mr. Tubbs: yes; Mr. Grau: yes; Mr. Donohue 

yes: Motion Carried. 

 

C. Resolution to accept PLA intern salaries in the amount of $945.00 plus $72 in 

expenses for a total of $2,112.00 

 

Motion made by Mr. Allora and seconded by Mr. Grau 
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Mrs. Paradise yes; Mr. Mazzaccaro yes; Mrs. Hines yes; Ms. Peskin yes; Mr. 

Allora yes: Mayor Conklin: yes; Mr. Tubbs: yes; Mr. Grau: yes; Mr. Donohue 

yes: Motion Carried. 

D. Resolution to approve the retirement of Lynn Schinman, full  time Senior Library 

Assistant, effective October 1, 2019 

 

Motion made by Mr. Grau and seconded by Mrs. Hines with regret 

 

Mrs. Paradise yes; Mr. Mazzaccaro yes; Mrs. Hines yes; Ms. Peskin yes; Mr. 

Allora yes: Mayor Conklin: yes; Mr. Tubbs: yes; Mr. Grau: yes; Mr. Donohue 

yes: Motion Carried. 

 

E. Resolution to approve change of status for Shu Leung, Library Assistant, from 

part time to full time effective October 1, 2019 

 

Motion made by Mr. Grau and seconded by Mr. Tubbs 

 

Mrs. Paradise yes; Mr. Mazzaccaro yes; Mrs. Hines yes; Ms. Peskin yes; Mr. 

Allora yes: Mayor Conklin: yes; Mr. Tubbs: yes; Mr. Grau: yes; Mr. Donohue 

yes: Motion Carried. 

 

F. Resolution to accept the $1,000 grant for Revisiting the Founding Era, a project of 

the Gilder Lehrman Institute of American History in collaboration with the 

American Library Association. 

 

Motion made by Mrs. Hines and seconded by Mrs. Paradise 

 

Mrs. Paradise yes; Mr. Mazzaccaro yes; Mrs. Hines yes; Ms. Peskin yes; Mr. 

Allora yes: Mayor Conklin: yes; Mr. Tubbs: yes; Mr. Grau: yes; Mr. Donohue 

yes: Motion Carried. 

 

G. Resolution to close the Library on October 13, 2019, Montville Day.   

 

Motion made by Mrs. Hines and seconded by Mrs. Paradise 

 

Mrs. Paradise yes; Mr. Mazzaccaro yes; Mrs. Hines yes; Ms. Peskin yes; Mr. 

Allora yes: Mayor Conklin: yes; Mr. Tubbs: yes; Mr. Grau: yes; Mr. Donohue 

yes: Motion Carried 

 

H. Resolution to accept the 2018 Report of Audit, prepared by Nisivoccia, Inc. 
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Motion made by Mr. Allora and seconded by Mr. Tubbs, motion withdrawn  

 

X. Old Business  

 None  

XI. New Business 

Motion to accept and pay the invoice dated September 2, 2019, from Dean Quilici 

Electrical, for $5,991.00 for work completed and the installation of 6 hand dryers in 

2018.  It was proposed that our public accountant gives them advice on how to prevent 

the issue of missing invoices for work completed or work that has been invoiced but not 

completed or has not had a purchase ordered issued.  

Motion made by Mr. Allora and seconded by Mr. Conklin 

Mrs. Paradise yes; Mr. Mazzaccaro yes; Mrs. Hines yes; Ms. Peskin yes; Mr. Allora yes: 

Mayor Conklin: yes; Mr. Tubbs: yes; Mr. Grau: yes; Mr. Donohue yes: Motion Carried 

XII. Executive Session Minutes  

None 

XIII. Open Session  

None 

XIV.  Adjournment 

Motion to adjourn was made by Mrs. Hines seconded by Mr. Grau; meeting was 

adjourned at 8:30pm. 

 

 



Montville Township Public Library 
(The Bookstore Library) 

 
Director’s Report 

 
October 21, 2019 

 
 
 

The Management Staff attended the Chamber luncheon on September 9th. 
This was the annual session is which the Mayor presents the “state of the 
town” and looks forward to the following year.  The Mayor came with a 
Montville show and tell, and among other things discussed the origins of 
the Town’s logo. 
 
Management met with the Cleaning Service for our quarterly review.  All is 
going well and we just wanted to clarify a few things around the building, 
such as the removal of trash at the back of the Library. 
 
The Director attended the Board Meeting of LLNJ (LibraryLinkNJ, the 
statewide Regional Cooperative).  Discussions center around the upcoming 
plans for a Delivery Study as well as a search for an Acting and permanent 
Executive Director.  
 
Polaris, our circulation software was upgraded to version 6.3 successfully 
on September 18th. 
 
The Director and our PLA Intern met the other 50 interns and 50 mentors at 
our final retreat in Washington, DC.  Each mentee presented their project to 
the entire group.  The highlight of the weekend was the back house tour of 
the Library of Congress where the retreat.  The projects each library 
focused on were the areas of equity, diversity and inclusion.  
 



Montville Library hosted educators from Apple who made presentations to 
over 40 librarians and library staff members.  The idea was to make staff 
more comfortable with the Apple products to assist our customers when 
they have questions on how to download e-materials, provide customized 
settings on their devices and to explore the ways that Apple products can 
integrate in the public library as they have done in the schools.  The 
Director attended these workshops representing the Montville Library. 
 
Janina Bartmen and Walter Clark were once again a hit representing the 
Library at the annual Senior Luncheon held at Senior House on September 
25th.  We raffled off two baskets of book related items for giveaways and 
provided information about the Library’s programs and services.  Also, a 
big thank you to Janina and Jeanne for representing the Library at Montville 
Day this year.  Most asked questions centered around downloading 
e-materials, programs and museum passes. 
 
The Director attended the LSTA (Library Services and Technology Act) 
Advisory Council on September 26th.  He is the current chair for this year. 
LSTA funding provides monies for such things as the Talking Book & 
Braille Center and the statewide databases that all patrons have access to 
around the state. 
 
October means Comic Con!  The Director attended this annual conference 
and expo at the Javits Center.  There was no theme per se this year but it 
is an expo on comics, anime, popular culture, science fiction, fantasy and 
more, all coming together in one place.  Panels attended include LGBT 
Entertainment, Dear Evan Hansen and Cosplay 101.  This event also gives 
Librarians an opportunity to meet with authors and publishers.  Genre 
fiction is the star here and all the mainstream and graphic novel publishers 
are represented here.  This is a good opportunity to see what’s “hot” from a 
different perspective.  Catalogs are being passed along to staff to work on 
Collection Development projects as a result of this Comic Con. 
 



Over 100 hours were spent in preparation, development, and writing of the 
Bid Proposal Package for the Chiller and Evaporator Project.  Much thanks 
to Jeanne who was able to work on piecing together several documents 
that we used to move this along.  That then went to Sean Canning who 
assisted us in this mammoth construction bid package.  The bids were 
opened on Wednesday, October 16th, and the 3 lowest bidders have been 
sent to Whitman Engineering and Sean Canning for review.  I hope to have 
more information for the Board at Monday’s meeting. 
 
The Director attended a short Purchasing 101 class.  This class was quite 
informative and the Director will be following up with Finance at their next 
meeting on the need for a QPA moving forward.  
 
Please mark your calendars for the following: 
 
The fall book sale will be on Friday, November 8 from 1 PM to 5 PM and 
Saturday, November 9 from 9 AM to 4 PM. 
 
The annual Special Board Budget Meeting will be held on Tuesday, 
November 26 from 7 PM to 8:30 PM. 
 
Marketing and Outreach: 

Our new reader’s advisory brochures for adults, teens, and kids are out and 
available for guests to take home. They include Thrillers, Mysteries, 
Science Fiction, and Fantasy for adults and teens and suggested reading 
for three age groups for children.  We will work on adding more suggested 
reading lists different genres and themes as we highlight cultural or 
historical events.  Catherine also created a Banned Books Week brochure. 
 
In September our changing topical displays included ​Batman Day, Back to 
School, Hispanic Heritage Month, Banned Book Week, Queen Victoria 
Week, National Yoga Month, and In Memoriam Dorothea Benton Frank. 
 

Our newsletters this month focused on the Library’s special Queen Victoria 
two-week celebration, for which we also had an exhibit in the display case 
of royal memorabilia, fall technology offerings, and a bulletin about open 



jobs at the library along with employment resources.  Our reader’s advisory 
emails this month focused on hot science fiction and banned books in 
honor of Banned Books Week.   
 
Risa ​visited Funtime Kids Academy 2 this month where she read books on 
school, followed by the children decorating a cut-out paper pencil with 
stickers.  She also did a back to school themed story time at Millie's House. 
Her visit at Kids Connect coincided with the first day of Fall so she read fall 
books.  
 

 
Patron Services:  
The children and teens are back in full force at the library after summer 
break. Amy Resnikoff’s Baby Playtime continues to be a weekly destination 
for parents with young children. This month ​75 kids came to play, hear 
stories and do a small craft each week. To celebrate back to school month, 
Amy did a cute and useful craft with the elementary school kids.  Ten 
children created their own unique designed pencil case from duct tape.  For 
the monthly Messy Munchkins craft for the younger kids, she helped 12 
kids make hedgehogs out of paper plates and fallen leaves from outside. 
Risa Skerker helped the children celebrate Batman Day on September 14 
with ​a special Batman Storytime. Thirteen children attended and some of 
the children and parents wore Batman Shirts.   The kids enjoyed the 
stories, craft and of course our Superhero cookies! She also did a drop in 
Batman Craft where over 20 kids stopped by to make Batman masks and 
decorate bats with Batman stickers.  Nina Zarin keeps the kids very busy 
each week with her full schedule of drop in story time, Legos, themed craft, 
coloring and Bingo.  Our Kids Book club had 8 kids attending and they 
enjoyed reading the graphic novel - ​Mr. Wolf's Class​ by Aron Nels Steinke.  
It was a fun back to school choice for the kids. 
 

The first programs of the school year for young adults have gone well. Jeff 
Cupo held a Back to School Picnic on September 5 at which 8 teens had 
snacks and hung out outside.  His regular teen programs, Cookies and 
Conversations, Dungeons & Dragons, and Switch Tournaments are off to a 
good start with each attracting between 5-10 kids. Jeff has launched two 
new programs to honor our Tuesday health and wellness theme, Teen 



Yoga and Mind Your Mind meditation classes. Teen Tech Help for Adults 
and Seniors began again on September 24, at which 4 grateful adults 
received help with their devices and tech related questions from TAB 
volunteers. Jeff and the TAB are also hard at work planning a big, day long 
celebration of Diwali in November. 
 

Pam O’Gorman put together a wonderful slate of adult events to kick off the 
fall season. The highlight of this month's Montville “U” programs was a talk 
by TV Critic Alan Sepinwall.  Alan grew up in Pine Brook and attended 
Montville High. The former TV Critic for the Star ledger, Alan now works for 
Rolling Stone. More than 70 people enjoyed his talk and insights into what 
makes a great TV show. Also in September, former Star Ledger columnist 
and author Mark Diionno spoke to a full house about his latest book and 
the demise of print journalism.  Librarian Cindy LaRue held a special Books 
and Bites program in recognition of "Banned Books Week" which was 
attended by 10 avid readers. We celebrated "Queen Victoria" in 
September. Programs included Dr. Lyndell O'Hara's lecture about Victoria's 
life and reign; a screening of the movie "The Young Victoria”, and a visit 
from "Queen Victoria” portrayed by actress Alisa Dupuy.  In addition, the 
Library display cases featured Queen Victoria memorabilia from the 
Director's private collection.  The Queen Victoria theme was a big hit with 
our patrons.  We plan to to celebrate Edwardian England in January to 
coincide with the release of the Downton Abbey movie on DVD.  Pam’s 
September evening programs included a very popular session on Reiki , a 
workshop on "Unleashing the Inventor in You" by author Charles 
Kanankeril, and a resume writing workshop. The topic of this month's 
eGenealogy workshop was finding your female relatives maiden names.  
 

The English Language Learner advanced and intermediate classes began 
their fall semester this month. Classes, taught by Julie Urnstrom, are held 
on Wednesdays and Fridays and will run through September.    
 
Personnel 
We advertised for our three open part time positions: Adult Monitor, Library 
Assistant, and Senior Library Assistant.  We received a good number of 
applications and have begun the interviewing process.  Many of those who 
filled out applications either are very over qualified or do not understand 



what the job actually is.  We often think that people just fill-out applications 
to let Unemployment know they are looking for a job.  
 
The Management Team is currently in the process of writing annual 
evaluations from staff.  These will be presented at staff conferences during 
the first two weeks of November. 
 
Staff Training/ Development 
Catherine attended two webinars in September.  The first was on the best 
cookbooks coming out this fall, to aid in collection development for this 
extremely popular part of our collection.  She also attended Managing 
Technology from the publishers of the Public Library Director’s Toolkit, 
which offered tips and best practices for managing the library’s technology 
budget and replacement schedule for public and office computers and 
other technology.  
 
Hebah Emara attended the Small Press Expo in MD on Graphic Novels 
where she learned about current and upcoming trends and authors. She 
attended panels and workshops featuring popular graphic novelists and 
interactive sessions highlighting ways to incorporate graphic storytelling 
into programming. This also will assist her in her role as purchaser for the 
adult, teen, and children’s graphic novel collection.  She also attended the 
Professional/Librarian’s Day at Comic Con. 
 

Jeff Cupo attended the Apple Training on Management and Deployment, 
held at the library. This session was intended to train how to deploy Apple 
devices (iPads or Macs) as part of the library operation, i.e. loaning and 
using iPads, or the use of Macs as public access terminals. 
 
Hebah attended NJLA's Diversity, Equity, and Inclusion Workshop.  
    

Technology 
Technology programs in September included Tips and Tricks for iPhones, 
Android smartphones and Tablets; as well as a class on downloading 
eBooks & audioBooks.  
 



On September 24, we offered a Teen Tech help drop-in for adults with 
technology questions.  
 

Meetings: 

Sept 5, Young Adult Services Section NJLA - Jeff 
Sept 6, MAIN Digitech Committee - Hebah 
Sept 10, “State of the Town” Chamber luncheon – Allan, Walter, Jeanne, 
Catherine 
Sept 13, LLNJ Delivery Task Force - Allan 
Sept 14-15, Small Press Expo, MD – Hebah 
Sept 18, NJLA Diversity and Inclusion Workshop – Hebah 
Sept 19, LLNJ Board Meeting - Allan 
Sept 20, MAIN MAYS Committee - Risa 
Sept 20-22, PLA Inclusive Intern Retreat, Washington, DC - Allan, Ally 
Sept 25, Senior Seminar – Janina, Walter 
Sept 25, Apple training – Jeff, Allan 
Sept 26, LSTA Advisory Council - Allan 
Sept 30, NJLA Librarians of Color – Hebah 
Oct 2, Purchasing 101, Rutgers - Allan 
Oct 3, Library Journal Day of Dialog, Cambridge Public Library, MA – 
Catherine 
Oct 3, Comic-Con – Hebah, Allan 
Oct 4, Comic-Con - Allan 
Oct 8, NJLA Education & Leadership – Hebah 
Oct 11, MAIN Board Meeting - Allan 
Oct 13, Montville Day - Janina, Jeanne 
Oct 17, LLNJ Board Meeting - Allan 
Oct 18,  MAYS - Nina 
 



Respectfully submitted, 
Allan M. Kleiman, MLS 
Library Director 
 



























LIBRARY SPONSORED PROGRAMS Sep 2019 Sep 2018 Library Displays and Featured Themes 

Children - Staff Programs

Storytime  146 Batman Day - Kids, Young Adults

Bingo/Games 20 Back to School Books - Kids

Baby Legos & Kids Legos 41 Hispanic Heritage Month 

Messy Munchkins 12 Ban Book Week - Kids, Young Adults, Adults

Drop In Arts & Crafts,  Play Dough,  Coloring 87 Queen Victoria Week - Kids, Young Adults, Adults

Pre-Schools - Outreach Storytime 95 Fall Sports - Kids

Book Club 8 Library Reads -Adults

Kids Knitting 2 New Graphic Novels - Adults

Duct Tape Pencil Case Craft 10 Book Page - Kids, Young Adults, Adults 

Baby Playtime 75 September is National Yoga Month 

In Memoriam - Dorothea Benton Frank 

Children - Staff Programs Total 496 541

Children - Paid Presenters

Kids Yoga 14

Children - Paid Presenters Total 14 0

Total All Children's Programs 510 541 Museum Pass Program Sep 2019 Sep 2018

Young Adults - Staff Programs Grounds for Sculpture 6

Video Games 33 Imagine That!!!  3

English Conversation & Cookies & Conversation 15 Intrepid Sea, Air and Space Museum 5

TAB Meeting 25 Macculloh Hall Historical Museum 0

Meditation 5 Montclair Art Museum 0

Tech Help 4 Morris Museum 1

PLA Intern Book Swap 1 American Museum of Natural History 8

Tech Help 4 Newark Museum 0

Back to School Picnic 8 Stickley Museum 0

Museum of Modern Art - closed renovations 0

Young Adult - Staff Programs Total 95 137 Battleship New Jersey 1

Museum Pass Total 24 34

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 0 Exams Proctored 0 0

Total All Young Adult Programs 95 137 Quiet Study Room - number of times used 48 42

Adult - Staff Programs 

Movies 192

Adult Book Club & Books n' Bites 28

Technology Classes 9

Knitting Class 14

ELL Classes 24

Adult Staff Programs Total 267 211

Adult - Paid Presenters

Technology Classes 30 `

Lectures 342

Concerts, Dance, Music & Art

Adult - Paid Presenters Total 372 462

Total All Adult Programs 639 673

Library Sponsored Total 1,244 1,351

OUTSIDE GROUPS

Literacy Volunteers of Morris County 32

Writer's Group 6

Pet Parents 5

Outside Groups Total 43 35

GRAND TOTAL 1,287 1,386

MONTVILLE TOWNSHIP PUBLIC LIBRARY  SEPTEMBER 2019 PROGRAM ATTENDANCE

October 21, 2019 Board Meeting


